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THAN - KHOANG SAN VIET NAM Doc lap - Ty do - Hanh phic
CONG TY CO PHAN TU VAN PAU TU MO
VA CONG NGHIEP-VINACOMIN

S6: 07.16/NQ-VIMCC Ha Néi, ngay 04 thdng 7 nam 2016

NGHI QUYET
HOI DONG QUAN TRI
CONG TY CO PHAN TU VAN PAU TU MO VA CONG NGHIEP-VINACOMIN

Ngay 04 thang 7 nam 2016, tai try s6 Cong ty ¢d phan Tu van dau tu md va
cong nghiép - Vinacomin (sau day goi la Cong ty), 565 duong Nguyén Trai, phuong
Thanh Xuan Nam, quan Thanh Xuén, Ha Noi, Hoi dong quén tri (I—IBQT) Céng ty da
hop dudi sy chu tri cua Ong Nguyén Trong Hung - Chu tich HDQT d& ban vé mot sb
noi clung cong viéc trong Cong ty.

Tham gia hop gém céc Ong:

- Nguyén Trong Hung Cha tich HDQT
- B4 Hong Nguyén Uy vien HDQT
-Lé Vin Duan Uy vién HDQT
I. Noi dung:

i Thong qua quy hoach can b§ giai doan 2016 — 2020 Cong ty ¢d phan Tu van
dAu tr vAn dau tu mo va cong nghiép — Vinacomin.

2. Thong qua vé cong tac can bo.

3. Thong qua mdt s chi tiéu két qua san xuét kinh doanh (SXKD) 6 thang dau nam
va nhiém vu ké hoach 6 thang cudi ndm 2016.

11. Quyet nghi:

1. Thong qua quy hoach can b giai doan 2016 — 2020 Cong ty ¢b phan Tu van
dau tu van dau tu mo va cong nghiép — Vinacomin.

Cin ctr to trinh s6 249/TTr-VIMCC ngay 29/6/2016 cua Giam ddc Cong ty V/v
phé duyét quy hoach can bd giai doan 2016 —2020 Cong ty cb phan Tu van dau tu van
d4u tu md va cong nghiép — Vinacomin,

Sau khi thao luén, HDQT thong nhét thong qua quy hoach cén bg giai doan
2016 — 2020 Cong ty ¢ phan Tu van diu tu van diu tu mo va cong nghiép —
Vinacomin (c6 danh sach kém theo).

Can cir Nghi quyet Chu tich HDQT ban hanh Quyét dinh thyc hién.

2.Thong qua vé cong tac can bg.

2.1.Thong qua VleC bd nhiém Trudng phong Ky thuét Cong ty.

Cin o to trinh s& 247/TTr-VIMCC ngay 29/6/2016 cua Giam déc Cong ty Vv
cong tac can bd.

Sau khi thao luan, HDQT théng nhét thong qua viéc bd nhiém 6ng Pham Tuén
Anh - Truong phong Xay dung cong trinh ngam va mo gitt chirc vu Trudng phong Ky
thuat Cong ty, ké tir ngay 05 thang 7 nam 2016.



Can ctr Nghi quyét, Giam d6c Céng ty ban hanh Quyét dinh thyc hién,

2.2. Théng qua phuong 4n bd nhiém Trudng phong Xay dung cong trinh ngdm
va mo.

Can ctr o trinh s 255/TTr-VIMCC ngay 30/6/2016 cia Gidm déc Cong ty vé
phuong an bd nhiém Truéng phong Xay dung cong trinh ngdm va mo.

Sau khi théo luan, HDQT théng nhét théng qua phuong an bd nhiém Trudng
phong Xay dung cong trinh ngam va mo.

Czn cir Nghi quyét, giao cho Gidm déc Cong ty t6 chirc thyc hién theo quy dinh.

2.3. Thong qua viéc bd nhiém Pho giam dbc Cong ty co phén Tu van dau tur Than
Ubng Bi.

Can ot t trinh s6 248/TTr-VIMCC ngy 29/6/2016 ctia Giam déc Cong ty V/v bo
nhiém Pho giam déc Cong ty con.

Sau khi thao luan, HDQT théng nhét théng qua:

- Dong y dé Cong ty co phan Tu van dau tu Than Udng Bi bd nhiém 01
Pho glam dbc Cong ty tir nhan sy tai chd trong Cong ty.

- Giao Giam dbc Cong ty cb phan Tu van diu tu van dau tu 'md va cong nghigp
- V1nacom1n (VIMCC) thong b4o dé vién chirc dai dién phan von ctia VIMCC tai
Cong ty cd phan Tu vén dau tu Than Udng Bi thuc hién cong tac bd nhiém can
bd theo quy dinh quan ly can b cua Tap doan Cong ty me va Cong ty.

3. Thong qua mdt sb ch1 tiéu két qua san xut kinh doanh (SXKD) 6 thang dAu nam
va ké hoach SXKD 6 thang cudi nam 2016.

Céan ctr tO trinh so6 245/TTr-VIMCC ngay 30/6/2016 V/v Thong qua két qua san
xuét kinh doanh (SXKD) 6 thang dau nim va ké hoach SXKD 6 thang cudi ndm 2016 clia
Giam dbc Cong ty.

Sau khi thao luén, HBQT thong nhét théng qua mdt so ch1 tibu két qua san xudt kinh
doanh (SXKD) 6 thang dAu nim va ké hoach SXKD 6 thang cudi nam 2016, nhu sau:

3.1. Mot s chi tiu két qua san xuat kinh doanh 6 thang dAu nam 2016

3.1.1. Ky két hop dong

Téng cong 6 thang dau nam 2016 Cong ty ky dugc 79,94 ty dong, bang 52,5%
gia tri thuc hién cung ky ném ngoai (152,28 ty ddng), bing 28,5% ké hoach PHKD nam 2016
(280,5 ty ddng) va bang 23,8% ké hoach diéu hanh nim 2016 (336,0ty dong), trong do:

- Tu vén thiét ké: 5225ty dong
- Dich vu téng hop va xay dung: 27,69 ty dong
3.1.2. M6t s chi tiéu két qua SXKD
3.1.2.1. Nop Ngan sach: 14,49 ty dong, bang 139 7%g1a1n thuc hién cungkynamZDlS
3.1.2.2. Doanh thu: 109,69 ty dong, bang 113,0% gié tri thye hi¢n cung ky ndm 2015
(97,04 ty dong), 39,1% KHPHKD (2809 ty dong) va 32,6% KHDH (336,68 ty dong).

Trong do:

- Tu vén thiét ké: 57,55 ty dong, bang 99,1% gia tri thyc hién ctng ky ndm 2015
(58,06 ty dong), 42 0% KHPHKD (137 ty dong) va 33,2% KHDH (173,25 ty dong);

- Dich vu tong hop va xdy dung: 51,26 ty dong, bang 131,9% gla tri thuc hién
cung ky nam 2015 (38,86 ty dong), 35,7% KHPHKD (143,5 ty ddng) va 31,5% KHDPH
(162,75 ty dong).



- Hoat d9ng tai chinh va khac: 0 88 ty dong
3.1.2.3. Gid tri san xudt: 53,97 ty dong, bang 104,7% gia tri thyc hi¢n cling ky nam
2015 (51,57 ty dong), 38,1% KHPHKD (141 72 ty dong) va 35,5% KHDPH (152,19 ty dong).
3.1.2.4. Loi nhuén: 1,47 ty dong, béng 58,6% gi tri thure hién cting ky nam 2015,
bang 24,6% KHPHKD (6 ty dong) va 20,9% KHDH (7,0 ty dong).
3.1.2.5. Thu nhdp binh quén:
8,69 tr. dong/ngum—thang/KHDH 11,75 tr. dong/ngum—thang,
3.1.3. Danh gia chung Két qua SXKD 6 thang dau ndm 2016 cua Cong ty
chua dat so v6i ké hoach didu hanh san xuét kinh doanh ban hanh kém theo Quyét dinh
s6 151/QP-VIMCC ngay 26/4/2016. Giao cho Giam dbc Cong ty chi dao cac don vi,

phong ban ¢o6 bién phap tich cyc hon dé nang cao gia tri san luo'ng va doanh thu.

3.2. Ké hoach sin xuét kinh doanh 6 thing cudi nim 2016

Mt 50 chi tiéu chi yéu ké hoach SXKD 6 théng cubi niim 2016
Don vi tinh: triéu dong

] owoe |G [ XNTKTXOV T | 108 | ooy
1 | Doanh thu 86.200 | 19.800 | 38.000 90.000 | 12.750 | 246.750
- Tu vén thiét ké 83.200 | 19.800 0 0| 12.750 | 115.750
- Dich vu TH & XD 3.000 0| 38.000 90.000 0| 131.000
Trong d6: Théng 7 26.000 700 | 4.000 500 800 | 32.000
2 | Gia trj san xuét 56.410 | 17.426| 9.320 9700 | 9.087 | 101.943
- Tie van thiét ké 55510 | 17.426 0 0| 9.087| 82.023
- Dich vu TH & XD 900 0| 9.320 9.700 0| 19920
3 | Loi nhuan 1,928 1.147 552 360 | 1.549 5.536

Can c&r Nghi quyét, Giam dbc Cong ty tb chirc trién khai thye hién.
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Noi nhin:
- Cac thanh vién HPQT;

-P.KH, TCKT, TCLD, BKS Cong ty,

- Luu HPQT, VP.
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